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Career Goals: 

I am looking to further my leadership role with my next career move, as I have in my previous capacities at Cathay Pacific, Arthur Andersen, Cable & Wireless HKT and PAGE Systems.

For the past 19 years, I have served as key contact for different levels of management in multiple industries across the Asia Pacific region and North America, which has given me great insights on how to meet the needs and desires of these individuals.

As a versatilist, with exposure to a variety of industries, I have been in a position to apply technologies in a context where the technology was not originally intended, for innovative solutions.

By applying these technological solutions toward business requirements, I had assisted many stakeholders in streamlining their operations, economized and eventually resulted in greater profit for the respective cost centers.

I am eager to offer my technical vision, business awareness and extensive supervisory, leadership, mentoring and management experiences to a dynamic and leading organization.

Having worked in both North America and across Asia, I am familiar with the intricate idiosyncrasies of how different cultures do business. My work experience has given me abundant opportunities to identify accurately the suitable technological solutions to business problems, and have honed my skills to avoid the pitfalls of adapting technologies for technology's sake.

I enjoy the opportunity to assist in shaping an organization's technical directions. I am keen to take on a position where I may assist and eventually grow my responsibilities to lead the technical decisions and directions of an Enterprise.

QUALIFICATIONS

· Management consulting at the highest levels (CEO, CTO, CFO, Founders, etc.) of organizations; 
· Over 9 years of managerial experience with dynamic teams of members including: HTML Developers, Graphic Designers, Information Architect, Java application Developers and Researchers;
· Ability to straddle both the technical and business world, becoming the bridge between the two audiences;
· Able to describe technology solutions in terminology and language that the typical business users may understand and relate;
· Able to challenge the technical people on solutions and technology utilizations;
· Clear understanding of User Centric design;
· Experienced with web-enabling legacy applications;
· Development of web based applications;
· Strong understanding of the Macintosh Graphical User Interface ("look and feel");
· 10 years of C and C++ software development experience on the Macintosh platform;
· 11 years of Graphical Interface design and user requirements gathering and definition experience.
Skills

· Disciplined, self-motivated, dedicated, passionate, reliable, confident and committed to excellence, with great organizational abilities;
· Enhanced supervisory, communication and presentation skills acquired through involvement in team projects as Management Consultant at “Big 5” firm, Team Leader and Mentor;
· An enthusiastic and imaginative entrepreneur;
· Hong Kong born Canadian fluent in Cantonese and English, learning Mandarin and French.
Publications

· Article on the usage of ObjectMaster and Jaski Design's The Debugger IBS feature for Frameworks (1993 January/February issue). [Frameworks is an Object-Oriented bimonthly publication by MADA (MacApp Developers Association)];
· Review of the ObjectMaster version 2.0 for Frameworks (1993 August/September issue).
EDUCATION

1986-1989
Bachelor of Independent Studies, University of Waterloo, Ontario, Canada – specialization in the development of Expert Systems (completed until third year);

1984-1986
Bachelor of Mathematics, University of Waterloo, Ontario, Canada – co-op program (completed until second year).

EMPLOYMENT

2004-Now
Proprietor


Vinko’s Treasures

· I am the founder and developer of a web site that contains a retail store with a main focus on iPod accessories,
· designed the User Experience of the web site;
· developed the visual design of the web site;
· managed the product selection and promotion of the online store;
· contributor to the editorial of the web site, particularly on new products and product reviews;
· managed the day-to-day operations. Including shipping, order management, inventory management and customer relationship management.
2001-2003
eBusiness Technology Planning Manager, eBusiness & Regions, Cathay Pacific Airways Ltd.

· consultant to the IT department on the selection and eventual implementation of the corporate Single-Sign-On solution;
· consultant to the IT department on the implementation of the Employee Extranet, which involved the selection of firewalls, redundant systems, and acceptable user experiences at various touch points;
· consultant to the Customer Loyalty department on the selection of a next phase CRM and Call Center application;
· consultant to the Customer Loyalty department on the development of the next generation Customer Information Database;
· consultant to the Airport Operations department on the adoption and exploitation of mobile technologies at the Hong Kong International Airport;
· developed the "eBusiness Five Years Technology Adoption Plan" for  the corporation (ie. Identity Management, Content Management, Enterprises Content Management, etc.).
· identified and exploited up and coming technologies and systems that satisfy current or expected business requirements for the organization;
· negotiated with vendors regarding investments in Cathay for Proof of Concept projects;
· participated in the evaluation of the current Vignette implementation and the possible replacement of the corporate Content Management System;
· aligned business requirements with appropriate technologies and solutions by helping Cathay business units understand the  potentials of new technologies and how these technologies can further increase their respective profitability;
· facilitated the adoption of new technologies for various business units for the purpose of efficiency and revenue generation;
· stayed abreast with the latest up coming technologies and solutions from various different vendors across all possible verticals that Cathay passenger may encounter;
2000-2001
Manager / Alliance Manager / Solution Architect, Advanced Communications & Media, Arthur Andersen & Co.

· advised CEO, CFO and CTO of various companies on their directions and adoption of digital asset and content management;
· assisted the local offices of the Firm in the Asia Pacific region in developing new consulting products and services to increase revenue for their respective region;
· responsible for the technical directions and development of an Asian regional Experience Design team;
· lead the development of a Regional Development methodology and standards;
· responsible for the user security and remote access capabilities of the regional Experience Design team;
· responsible for the technical development of each member of the Application Development team within Arthur Andersen's Experience Design practice in Asia Pacific region;
· identified and became proficient in technologies and vendors that may be appropriate for existing  and potential clients of the Firm;
· assisted the local offices of the Firm in the Asia Pacific region in acquiring these identified technology skills;
· served as the Firm’s Asia Pacific regional Content Management System specialist;
· served as the Firm's Asia Pacific regional Alliance Manager for Blue Martini Software;
· served in the capacity of a Solution Architect for the Blue Martini Software solutions;
· acted as the Firm's Asia Pacific regional Coordinator and Solution Architect for Ascential Software's (formerly Informix) Digital Asset Management (DAM) solution.
1998-2000
Acting General Manager / Manager / Principle Consultant, Internet/Intranet Application Development, Cable & Wireless HKT

· reviewed and evaluated new technologies for solutions implemented on the web;
· assisted many different "line-of-businesses" at CWHKT in web-enabling their respective  business operations;
· assisted in shaping the technical directions and development of the Corporate Internet and Intranet web sites;
· managed the HTML developers and Graphic designers for the Corporate Internet and Intranet web sites;
· provided User Interface design directions on web-enabled applications for the two corporate sites.
1992-1998
Macintosh Consultant / Proprietor, Vinko Enterprises Inc.

· responsible for the technical directions and development of all "Stage I" applications within the suite of Telephone Directory Publication software on the Mac OS, with an Empress RDBMS on the Unix server, from PAGE Systems International. Duties include Lead Engineering, Project Lead and Technical advisor to the company principals. Recently began a review and strategic planning for converting the "Stage I" suite of applications to Java based and compliance with EDI for order entry;
· completed a contract with Everyware Development Corp. of Mississauga. Responsible for technical developments for the Enterprise suite of products (Personal Information Management applications). These products are all written in C++ using the MacApp framework and Everyware's own RDBMS "Butler" running on the Mac OS;
· completed a contract in Chicago, Illinois for SPSS Inc. This involved working with a cross platform (Windows and Mac OS) application framework; XVT™, that SPSS Inc. has chosen to use to create a version of SPSS for the Macintosh. I was responsible for designing and implementing a cross platform Editor using Paige and XVT. In additional I also provided  Macintosh technical training and advice on programming, MPW and various Macintosh "Look and Feel" philosophy to staff at SPSS. Also offered advice to management on various aspects of Macintosh implementation
· assisted Everyware Corporation of Mississauga on a short term contract using MacApp and C++;
· completed a MacApp, C++ contract with Sciex, a division of MDS Health Group. At this contract I developed an Object-Oriented data manipulation and instrument control application. Serving as Sciex's MacApp resource;
· completed a Macromind Director contract with Medic Art Graphics Inc., producing a state of the art Medical Education application on the Macintosh compute;
· completed a software development contract with Hyperworks using the MacApp environment in C++;
· completed contracts in developing XCMDs and XFCNs using the C and C++ programming languages and on the RunDMS application for Hyperworks in Los Angeles;
· completed a C++ and MacApp maintenance contract with Comnetix Computer Systems, Inc. on the  Ottawa Police's Strategic Information Management System application with an Oracle RDBMS running on a VAX.
1989-1992
(Details may be provided upon request).
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